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Sefton Public Engagement and Consultation Panel 
 
Date: 15th January 2021 
 
Title: SEND –Impact of SEND young people’s voice 

 
Report of:  Maria Simpson, Andrew Jennings and Emma Lambert 
 

 
1. Purpose of the Report 
 

1.1 To receive information on how children and young people with SEND 
have been engaged during a 12-month period and how their voice has 
impacted on information provision and service delivery. 

 
2. Background 
 
   2.1 The main purpose of the Public Engagement and Consultation Panel is 

to coordinate and ensure the quality of public engagement and 
consultation, in accordance with the standards for engagement and 
consultation. 

 
   2.2 As part of the governance of the SEND Continuous Improvement Board, 

a sub group has been established for co-production, communication and 
consultation to provide assurance to the Board that: 

 
i) the voices of children and young people are heard 
ii) regular engagement sessions are being held with Parent Carer Forum 

and partners 
iii) parents and carers are involved in the identification of joint activity  
iv) trust and confidence in the system is growing and that corrective action 

is put in place where necessary 
v) Parents and Children and Young People have had input into the 

Performance and Quality Framework 
 
2.3 The child and young person’s voice has been gathered in a range of 

different ways during the past twelve months; with some adaptations 
due to the COVID-19 pandemic. This includes an Annual Youth 
Conference, which took place in March 2020 for primary schools with a 
further virtual youth conference for secondary schools and colleges 
taking place in June 2020.  

 
A children and young people’s consultation also took place in 
November 2019 to inform the Children and Young Peoples Plan and a 
Schools Get Talking on-line weekly youth group has also been 
established, with the support of Buddy-up.  

 
2.4 SEND young people are also involved in the Council’s SYMBOL 

(Sefton Youth Making Better Opportunities with Leaders) meetings 
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through Buddy Up. These are quarterly meetings organised and 
facilitated by our Sefton Young Advisors which are attended by the 
Council Leader and Cabinet colleagues alongside the Chief Exec and 
his Senior Leadership team.  

 
2.5 The information below provides more detail of the consultation, 

engagement and co-production activity undertaken in the past twelve 
months and the outcomes as a result of the activity. 

 
3. The 2019 SEND Youth Conference  
 
3.1 The main themes of the 2019 youth conference where identified as the 

four Preparing for Adulthood (PFA) outcomes. Employment/Education, 
Independent living, Community Engagement & Health. A report was 
written and disseminated to all schools and agencies.  

 
3.2 The main findings from the youth conference were:  

Transition – young people transitioning to College would like to spend 
more time getting to know the college.  

 
Outcome - Thornton and Hugh Baird responded by:  

 
• Running Facebook live events in June  
• Prepared videos showing the provision/staff to share on 

YouTube  
• Engaged new starters in ‘keep warm’ activities using TEAMS  
• Made regular contact with young people/parents & carers by 

telephone  
• Students where invited in to have tours  
• Staggered start dates where arranged to ensure personalised 

greeting and settling in period  
 

Outcome - Southport transition activities included the following:  
 

• Virtual tour  
• Virtual ‘meet the team’  
• Video calls  
• Face to face meetings with Vicki Hayes, the Learning and 

Support Manager, on a one to one basis  
• Taster activities (to get a feel for the type of work they would be 

doing) on the college website  
• Staggered/phased starts to help with settling in  
• Meet and greet on day one (continuing for those who need it)  
• Online application and enrolment  

 
Preparation for Adulthood  
The young people said they would like a Preparing for Adulthood 
transition document. 
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Outcome - A preparation for adulthood guide is being produced and 
young people are involved in the development of this via Buddy Up and 
The Schools Get Talking virtual group. The new guide will be published 
in October 2020.  

 
Outcome – Those young people in receipt of a Personal Health 
Budget, who are transitioning from school to college, or to a day centre, 
receive person centred one to one support from Sefton Carer’s Centre 
Personal Health Budget (PHB) service to facilitate a safe and smooth 
transition.  

 
 

Young People said they would like more work opportunities  
 

Outcome - The Internship programme has been extended with a large 
employer now offering work placements. 58 young people have 
participated in the scheme since 2016. 74% have achieved a positive 
outcome with 36% entering paid employment.  

 
Young people said they would like to be more independent and go out 
of the house by themselves.  

 
Outcome - Travel training is now available to young people up to the 
age of 25 and the Travel training modules are available to all schools  

 
Outcome - The referral form for the Transitions team now includes a 
section on independent living.  

 
Outcome – For those young people in receipt of a PHB, they have 
been receiving support from Sefton Carer’s Centre PHB service to be 
able to safely access day centres and other activities now that centres 
have reopened following closures due to the pandemic.  

 
Community Engagement  
Young people said they would like to be more involved in their 
community and have the opportunity to engage in activities that are 
open to all.  

 
Outcome - The report was taken to the Children with Additional Needs 
meetings (CWAN) which brings together our wider voluntary, 
community and faith (VCF) sector partners and discussions took place 
as to how children and young people could be further engaged in 
activities in their local area.  

 
Outcome - Every Child Matters Forum ran an ‘Improving access to 
VCF services for Children with Additional Needs’ workshop. This 
increased awareness of the offer and how to contact and engage with 
it. The sector was provided with a Good Practice worksheet and 
training is available and this is being developed further by SCVS.  
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Outcome – Sefton CVS have secured funding to develop a guide for 
what is available to young people.  

 
Outcome – The Local Offer is being refreshed to make it more 
accessible for all. Children and young people have been involved in co-
designing what the refreshed Local Offer will look like. This work is 
scheduled to be completed by the end of 2020.  

 
Outcome - Young people reported that they felt Aiming High short 
breaks service was done through parents and that Aiming High needed 
to be more child/young person friendly, advertising what is on offer to 
children and young people for example posters up in school.  

 
Outcome -The Aiming High offer is in the process of being reviewed 
and young people’s voice both users and non-users will play a key role 
in helping to re-shape the offer. This review will be completed by end of 
2020 

 
Health  
Young people wanted to be supported with their health needs and how 
they could be supported in their diagnosis around ASD.  

 
Outcome – Young people were consulted on the development of the 
new ASD pathway.  
Outcome - Alder Hey Children’s Hospital’s (AHCH) Youth Forum has a 
strong representation of Children and Young People with additional 
needs who are currently accessing services  

 
Outcome - AHCH now has a member of its Youth Forum who sits on 
the Board of Governors with a specific target to educate others on what 
it is like to attend hospital with additional needs and how services can 
be improved.  

 
Outcome - the Forum has been working alongside clinicians to take 
part in interviews for keys roles with the ASD service and have been 
involved in the latest interviews to appoint a consultant nurse.  

 
Outcome - the Forum has been active in ensuring online video content 
is produced in user friendly formats and has been using Makaton to 
take part in performances and promotional videos.  

 
Outcome - young people have been sharing their experience and 
feeling around a time when they have felt excluded or discriminated 
against due to their ASD diagnosis. These experiences are being used 
to educate teams within AHCH to help them understand how children 
and young people feel.  

 
Outcome - some members of the Forum with ASD have transitioned 
into roles as volunteers with the trust with continued support from the 
Youth Forum.  
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Outcome - in the next month some members of the Youth Forum will 
take part in a project called ‘In Safe Hands’ which is part of a joint 
research project looking at the development of a specific risk 
assessment tool to support Children and Young people with a learning 
disability when they come to hospital. The group will meet about every 
2 months, via Zoom.  

 
Outcome – young people with experience of mental health issues and 
services are invited to join AHCH’s Camhelions group to share their 
views and talk about their experiences of mental health, providing 
ideas on how these services can be improved. 

  
Outcome – For those young people in receipt of a PHB, they work 
collaboratively with the Sefton Carer’s Centre PHB service to identify 
providers that can deliver their care in a way that is right for them.  

 
4.  Children and Young People Plan consultation November-

December 2019  
 

4.1 This was supported by a range of agencies. It was agreed that a 
workbook was the most appropriate way to consult with young people. 
The workbook focused on the four identified themes of the Children 
and Young People’s Plan: Happy, Healthy, Achieving and Heard.  

 
4.2 The workbook was designed by the Sefton Young Advisors and was 

adapted into an easy read version. Practitioners were also informed 
that they could adapt the information further to suit the needs of the 
children & young people, e.g. non-verbal.  

 
4.3 To accompany the workbook there was a template to capture case   

study examples around the four themes. The workbooks were 
distributed through partners identified in a stakeholder map, including 
Schools, Sefton Youth Service, Aiming High, Carers Centre and Young 
Carers, SENSIS, Buddy Up, Sefton Healthwatch and the Children with 
Additional Needs (CWAN) Network to be completed over a four-week 
period. 108 workbooks were returned.  

 
Outcome – Feedback from the consultation was fed into the finished version of the 
Children and Young Peoples Plan  
 

5. Being Heard in Education  
 

5.1 Children and young people wanted the opportunity to have their voice 
heard by joining in schools’ council’s.  

 
Outcome - The Special school’s council was to be re-established in 
March 2020 but unfortunately this was not possible because of Covid 
19. Therefore, an on-line Zoom meeting took place and at this first 
meeting the young people decided to change the name to Schools Get 
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Talking. This has been running since April 2020 and meets weekly and 
is for young people over the age of 13. So far students from Rowan 
High, Rowan Park, Merefield, Crosby High, Southport College, and 
young people from Buddy Up engage in this group. This is being 
extended to all secondary special schools and the wider meeting took 
place September 2020.  

 
Outcome - Young people from this group have given their views on the 
Preparation for Adulthood Guide and the development of the Local 
Offer. They also developed a Schools Get Talking poster. They were 
also involved in developing the On-line Youth conference that took 
place in June 2020 and regularly feed back to the school Covid Cell 
meetings about how the young people feel regarding Covid 19. This is 
facilitated via Sharon Cotterall of SCVS.  

 
Outcome - Two young people from Rowan High attended the North 
West Youth Conference in November 2019 and one of them opened 
the Virtual Youth Conference on the 30 June 2020. 

 
6. Young Inspectors programme  

 
6.1 Youth inspection is a method of youth participation that is focused on 

giving critical feedback to projects, organisations, services, funders, 
institutions or other bodies that are connected to young people in order 
to improve the quality of their work. Emma Lambert SCVS Buddy Up 
has attended train the trainers Young Inspectors programme who can 
now use the training materials to train young people in Sefton to 
become Young Inspectors to inspect local services and improve Youth 
Participation across Sefton.  

 
6.2 Two young people from Buddy Up have been accepted on the Young 

Inspectors programme. They attended 5 weeks of weekly online 
training sessions between September and October 2020 and will 
complete 3 inspections between November and January 2021 the first 
inspection will be of the Regional Youth work Units, the second and 
third are yet to be decided. The programme will end with a full 
programme evaluation. Once the programme comes to an end the 
participants will then be in a position to help train other young people in 
Sefton to become local Young Inspectors. 

  
 

7. 2020 SEND Youth Conference  
 

7.1 Following the first Conference in March 2019 the young people asked 
that the conference become an annual event.  

 
Outcome – second Youth Conference’s where arranged for March 
2020 for Primary and secondary school pupils. The Primary Youth 
Participation Conference was held on the 10th March 2020 at Crosby 
Lakeside Adventure Centre. 45 pupils attended from 11 primary 
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schools. Due to Covid restrictions the Secondary/College Youth 
conference was held slightly later via Zoom on the 30th June 2020. 
This was attended by 6 schools and 2 colleges. Emma Lambert CVS 
hosted the event via Zoom.  

 
Outcome - Feedback from last year’s conference was taken in to 
account for the event that took place at Crosby Lakeside Adventure 
Centre. Young people had asked for the opportunity to engage in 
games and Buddy Up young people ran a games workshop. They felt 
that the room was too busy the previous year so additional rooms were 
set up. They also fed back that they didn’t like the food in 2019, so the 
menu was changed and the feedback regarding food was much more 
positive. Young people from the Schools Get Talking meeting were 
engaged in the development of the Virtual Conference.  

 
7.2 The theme of the conferences was based on the Children and Young 

People’s Plan ambition for our children and young people, that they 
should be Heard, Happy, Healthy and Achieving.  

 
Outcome – feedback from the young people both in the face to face 
and the virtual conferences were fed into to the Joint Commissioning 
strategy.  

 
8. Collaborative Approach 
 
8.1 The above activity demonstrates the commitment to hearing the voice 

of young people, acting on their feedback and experiences and 
involving them as part of a collaborative approach to help improve 
information provision, service delivery and outcomes for children and 
young people with SEND.  It is very much a partnership approach from 
the local authority, health and voluntary sector to enable this 
participation to take place. To support this ongoing work, the following 
recommendations for the SEND CIB and partnership were advised: 

 
1. Schools to ensure that they support their pupils to attend the Annual 
conferences  
2. Schools to support their pupils to participate in the regular Schools 
Get Talking Forum  
3. All partners to ensure that they involve children and young people in 
discussions and decisions around their service provision  
4. All partners to note that Emma Lambert from CVS can help support 
you with engagement of young people with SEND  
5. All partners to feedback how the voice of young people have 
informed their service delivery 
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9. Legal Department Comments 
 
 9.1 Sefton’s Legal Department has considered the consultation plans 

contained in this report and has no comments to make.  
 
10. Recommendations 
 
 
 10.1 The Public Engagement and Consultation Panel is recommended to: 
  

a) Note the report. 
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